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,QIRUPDO�0HHWLQJ�RI�0LQLVWHUV�
IRU�(PSOR\PHQW�DQG�6RFLDO�$IIDLUV�

%HUOLQ��������-DQXDU\������
�
3URSRVDO�IRU�GLVFXVVLRQ��
�
$OO�0HPEHU�6WDWHV�RI�WKH�(8�VHHN�WR�IXUWKHU�LPSURYH�OLYLQJ�DQG�ZRUNLQJ�
FRQGLWLRQV�LQ�WKHLU�FRXQWULHV�DQG�LQ�WKH�8QLRQ�DV�D�ZKROH��
�
,W�LV�WKHUHIRUH�D�PDWWHU�RI��

XQLWLQJ�IRUFHV�����
IRU�D�VRFLDO�(XURSH����
DQG�D�VRFLDO�ZRUOG��
�

7KH�/LVERQ�6WUDWHJ\�DLPV�DW�FUHDWLQJ�PRUH�DQG�EHWWHU�MREV��7KH�*HUPDQ�
3UHVLGHQF\�KDV�WKHUHIRUH�PDGH�WKH�LVVXH�RI��
�

*22'�:25.�
�
D�WKHPDWLF�IRFXV�RI�LWV�SURJUDPPH��
�
*22'�:25.�PHDQV�� )DLU�ZDJHV��

3URWHFWLRQ�DJDLQVW�KHDOWK�ULVNV�DW�ZRUN��
:RUNHUV¶�ULJKWV�WR�DVVHUW�WKHLU�LQWHUHVWV�DQG�WR�
SDUWLFLSDWH��
)DPLO\�IULHQGO\�ZRUNLQJ�DUUDQJHPHQWV��
(QRXJK�MREV��

�
7KH�GUDIW�&RQVWLWXWLRQDO�7UHDW\�FKDPSLRQV�WKH�SULQFLSOH�RI�D�VRFLDO�
PDUNHW�HFRQRP\��:RUN�LV�DQ�LQWHJUDO�SDUW�RI�KXPDQ�OLIH��SURYLGLQJ�
PHDQLQJ��VHFXULW\��UHFRJQLWLRQ�DQG�FRQILGHQFH��
�



�

6HLWH���YRQ�� 7KH�GHEDWH�DERXW�WKH�TXDOLW\�RI�ZRUN�KDV�EHHQ�JDLQLQJ�LPSRUWDQFH�DQG�
SOD\V�D�FHQWUDO�UROH�LQ�PRVW�0HPEHU�6WDWHV��DQG�ZKHQ�LW�FRPHV�WR�WKH�
TXHVWLRQ�RI�ZKHWKHU�(XURSH�PHHWV�LWV�VRFLDO�FKDOOHQJH��
�
7KH�.RN�5HSRUW�RI������UHFRPPHQGV�D�FRPSUHKHQVLYH�VWUDWHJ\�WR�
LPSURYH�WKH�TXDOLW\�RI�ZRUN�LQ�FRPSUHKHQVLYH�WHUPV��DQG�UHDFKHV�WKH�
IROORZLQJ�FRQFOXVLRQV��
7KHUH�LV�D�KLJKO\�SRVLWLYH�FRQQHFWLRQ�EHWZHHQ�TXDOLW\�RI�ZRUN�DQG�
ODERXU�SURGXFWLYLW\��:RUNHUV¶�ZLOOLQJQHVV�WR�ZRUN�LV�FRQWLQJHQW�RQ�WKHLU�
MRE�VDWLVIDFWLRQ��DQG�YLFH�YHUVD��7KLV�LV�JRRG�IRU�ZRUNHUV��DQG�LW�LV�JRRG�
IRU�FRPSDQLHV¶�FRPSHWLWLYHQHVV��
�
0DMRU�HOHPHQWV�LQ�WKLV�UHVSHFW�ZLWK�UHJDUG�WR�TXDOLW\�RI�ZRUN�DUH��
�

• ZRUNLQJ�FRQGLWLRQV�SURPRWLQJ�OLIHORQJ�OHDUQLQJ�DQG�SRVVLELOLWLHV�RI�
YRFDWLRQDO�IXUWKHU�WUDLQLQJ��

• DGHTXDWH�LQFRPH��
• VRFLDO�GLDORJXH��GHSHQGHQW�RQ�QDWLRQDO�WUDGLWLRQV��
• SDUWLFLSDWLRQ�DQG�FR�GHWHUPLQDWLRQ�LQ�FRPSDQLHV��
• VDIHW\��KHDOWK�SURWHFWLRQ�DQG�SUHYHQWLRQ�PHDVXUHV�DW�WKH�

ZRUNSODFH��
• EDODQFH�EHWZHHQ�IOH[LELOLW\�DQG�VHFXULW\��
• FRPSDWLELOLW\�RI�ZRUNLQJ�DQG�SULYDWH�OLIH���ZRUN�OLIH�EDODQFH����
• LQ�FRPSDQ\�LQWHJUDWLRQ�PDQDJHPHQW��GLVDELOLW\�PDQDJHPHQW���

�
*22'�:25.�FRUUHVSRQGV�WR�WKH�FRQFHSW�RI�IOH[LFXULW\�DQG�ZLWK�WKH�
FUXFLDO�WDVN�IDFHG�E\�RXU�WLPH��QDPHO\�WR�JXDUDQWHH�VHFXULW\�WKURXJK�
FKDQJH��
�
:H�KHQFH�LQFOXGH�WKH�VWDWH�RI�WKH�IOH[LFXULW\�GHEDWH�LQ�RXU�
FRQVLGHUDWLRQV�DQG�WKH�SUHOLPLQDU\�ZRUN�IRU�FRPPRQ�SULQFLSOHV�ZKLFK�
WKH�&RPPLVVLRQ�KDV�FDUULHG�RXW��7KH�GHVLJQDWHG�REMHFWLYHV�DLP�DW��
�

• PRGHUQLVLQJ�ODERXU�ODZ�WR�DOORZ�IOH[LEOH�ZRUNLQJ�KRXUV��UHGXFLQJ�
ODERXU�PDUNHW�VHJPHQWDWLRQ�DQG�FRPEDWLQJ�PRRQOLJKWLQJ��SHRSOH�
VKRXOG�EH�DEOH�WR�GHYHORS�RSWLPDO�ZRUN�SDWWHUQV��

• UHOLDEOH��QHHG�RULHQWHG�V\VWHPV�RI�OLIHORQJ�OHDUQLQJ�DQG�DQ�DFWLYH�
ODERXU�PDUNHW�SROLF\�WR�VXSSRUW�SHRSOH�LQ�FRSLQJ�ZLWK�UDSLG�



�

6HLWH���YRQ�� FKDQJH��SHULRGV�RI�XQHPSOR\PHQW�DQG�WUDQVLWLRQV�WR�QHZ�
HPSOR\PHQW��

• PRGHUQ�VRFLDO�VHFXULW\�V\VWHPV��IDFLOLWDWLQJ�±�DOVR�FURVV�ERUGHU�±�
PRELOLW\�LQ�WKH�ODERXU�PDUNHW�DQG�SURYLGLQJ�DGHTXDWH�LQFRPH�
VHFXULW\�DW�WKH�VDPH�WLPH��

�
7KH�VRFLDO�SDUWQHUV�DOVR�SOD\�DQ�LPSRUWDQW�UROH�KHUH��7KH\�DUH�
UHVSRQVLEOH�IRU�PDQ\�DVSHFWV�RI�IOH[LFXULW\��7KH�VRFLDO�SDUWQHUV�WKHUHIRUH�
EHDU�D�SDUWLFXODU�UHVSRQVLELOLW\�LQ�WKLV�UHJDUG��
�
0RUHRYHU��VXVWDLQDEOH�LPSURYHPHQWV�LQ�OLYLQJ�DQG�ZRUNLQJ�FRQGLWLRQV�
DUH�FRQWLQJHQW�RQ�D�OLIH�F\FOH�DSSURDFK�WKDW�WDNHV�DFFRXQW�RI�WKH�
LQWHUDFWLRQ�EHWZHHQ�ZRUN�DQG�SULYDWH�OLIH��7KH�GLVFXVVLRQ�RI��ZRUN�OLIH�
EDODQFH��WKHUHIRUH�DLPV�DW�LQWHOOLJHQWO\�LQWHUOLQNLQJ�ZRUNLQJ�DQG�
SULYDWH�OLIH�DJDLQVW�WKH�EDFNJURXQG�RI�D�G\QDPLFDOO\�FKDQJLQJ�VSKHUH�
RI�ZRUN�DQG�OLIH��%XVLQHVV�PHDVXUHV�IRU�D�EHWWHU�ZRUN�OLIH�EDODQFH�DLP�
DW�DOORZLQJ�VXFFHVVIXO�FDUHHUV�WKDW�WDNH�LQWR�DFFRXQW�SULYDWH��VRFLDO��
FXOWXUDO�DQG�KHDOWK�UHTXLUHPHQWV��$�FHQWUDO�DVSHFW�LV�WKH�FRPSDWLELOLW\�RI�
IDPLO\�DQG�ZRUN��,QWHJUDWHG�ZRUN�OLIH�EDODQFH�FRQFHSWV�LQFOXGH�QHHGV�
RULHQWHG�ZRUNLQJ�WLPH�PRGHOV��WDLORUHG�ZRUN�RUJDQLVDWLRQ��ZRUNSODFH�
IOH[LELOLVDWLRQ�PRGHOV�VXFK�DV�WHOH�ZRUNLQJ�DQG�VXSSRUWLYH�DQG�KHDOWK�
SURWHFWLYH�EHQHILWV�IRU�HPSOR\HHV���
�
7KH�FXUUHQW�GRVVLHUV�RI�WKH�(8�FRQWDLQ�PDQ\�UHIHUHQFHV�WR��*22'�
:25.���,Q�SDUWLFXODU��WKLV�DSSOLHV�WR�WKH�&RPPLVVLRQ
V�&RPPXQLFDWLRQ�
RQ�WKH�'HPRJUDSKLF�)XWXUH�RI�(XURSH�DQG�WKH�*UHHQ�3DSHU�RQ�/DERXU�
/DZ��
�
− &RPPXQLFDWLRQ�RQ�WKH�'HPRJUDSKLF�)XWXUH�RI�(XURSH�

7KHUH�ZHUH�FDOOV�WR�UHGXFH�WKH�VHJPHQWDWLRQ�RI�WKH�ODERXU�PDUNHW�DQG�
WR�FRQVLGHUDEO\�LQFUHDVH�WKH�QXPEHU�RI�ZRPHQ�LQ�ZRUN��(GXFDWLRQ�
V\VWHPV�WKDW�DUH�PRUH�HIILFLHQW�DQG�IDLU�PXVW�LPSURYH�WKH�TXDOLILFDWLRQV�
RI�HPSOR\HHV�DQG�PDNH�LW�HDVLHU�IRU�WKHP�WR�EHFRPH�LQWHJUDWHG��
7UDQVLWLRQV�EHWZHHQ�GLIIHUHQW�VWDJHV�RI�OLIH�DUH�WR�EH�PDGH�HDVLHU��7KLV�
LV�WR�EH�DFKLHYHG�E\�LQFUHDVHG�ODERXU�PDUNHW�IOH[LELOLW\��OLIHORQJ�
OHDUQLQJ��DFWLYH�ODERXU�PDUNHW�SROLFLHV�DQG�VRFLDO�SURWHFWLRQ�PHDVXUHV��
7KLV�PDNHV�LW�QHFHVVDU\�WR�LQYROYH�DOO�UHOHYDQW�VWDNHKROGHUV��HPSOR\HHV�



�

6HLWH���YRQ�� DQG�HQWUHSUHQHXUV�LQ�WHUPV�RI�WKHLU�VRFLDO�UHVSRQVLELOLW\�DQG�WR�HQVXUH�D�
PHDQLQJIXO�VRFLDO�GLDORJXH��
�
7KH�FRQFHSW�RI��DFWLYH�DJHLQJ��LV�D�FRPSUHKHQVLYH�DQG�VXVWDLQDEOH�
DSSURDFK��,W�LV�QRW�DFFHSWDEOH�WR�GLVFULPLQDWH�DJDLQVW�ROGHU�ZRUNHUV��
6RFLHW\�DQG�FRPSDQLHV�DOLNH�QHHG�WKH�NQRZOHGJH�DQG�WKH�ODERXU�RI�
ROGHU�ZRUNHUV��(PSOR\HHV�PXVW�EH�SUHSDUHG�WR�XSJUDGH�DQG�XVH�WKH�
VNLOOV�WKH\�KDYH�DFTXLUHG��7KH�0HPEHU�6WDWHV�DQG�WKH�RWKHU�
VWDNHKROGHUV�PXVW�HQVXUH�FRQWLQXRXV�GHYHORSPHQW�RI�UH�VNLOOLQJ�DQG�
IXUWKHU�WUDLQLQJ��$OO�HPSOR\HHV�PXVW�EH�SURYLGHG�ZLWK�HDVLHU�DFFHVV�WR�
OLIHORQJ�OHDUQLQJ��7KLV�LV�WKH�SUHUHTXLVLWH�IRU�SURIHVVLRQDO�DFWLYLW\�EH\RQG�
WKH�DJH�RI�����VRPHWKLQJ�ZKLFK�LV�EHFRPLQJ�PRUH�DQG�PRUH�QHFHVVDU\��
�
7KHUH�LV�D�QHHG�WR�SXUVXH�OLIHORQJ�SUHYHQWLRQ�VWUDWHJLHV�LQ�WKH�KHDOWK�
VHFWRU�DQG�WR�IRFXV�PRUH�FORVHO\�RQ�WKH�RSHUDWLRQDO�DVSHFWV�RI�
SUHYHQWLRQ�DQG�UHKDELOLWDWLRQ��'XH�WR�WKH�FKDQJLQJ�DJH�VWUXFWXUH��WKH�
QXPEHU�RI�HPSOR\HHV�ZLWK�FKURQLF�GLVHDVHV�RU�GLVDELOLWLHV�ZLOO�LQFUHDVH��
DQG�WKH�V\PSWRPV�ZLOO�FKDQJH�WRR��,W�LV�D�PDWWHU�RI�WDNLQJ�SUHYHQWLYH�
PHDVXUHV�LQ�JRRG�WLPH�DQG�RI�RUJDQLVLQJ�ZRUNSODFHV�ZKLFK�VXLW�ROGHU�
SHRSOH��
�
− *UHHQ�3DSHU�RQ�/DERXU�/DZ�

2Q����1RYHPEHU�������WKH�(XURSHDQ�&RPPLVVLRQ�SUHVHQWHG�D�*UHHQ�
3DSHU�HQWLWOHG��0RGHUQLVLQJ�/DERXU�/DZ�WR�0HHW�WKH�&KDOOHQJHV�RI�WKH�
��VW�&HQWXU\���7KH�SXUSRVH�RI�WKH�*UHHQ�3DSHU�LV�WR�ODXQFK�D�SXEOLF�
GHEDWH�RQ�KRZ�LQ�WKH�FRQWH[W�RI�JOREDO�FRPSHWLWLRQ�WR�VDIHJXDUG�
PLQLPXP�VWDQGDUGV�IRU�DOO�WKRVH�FRQFHUQHG��7KH�*UHHQ�3DSHU�PDUNV�WKH�
VWDUW�RI�D�EURDG�GLVFXVVLRQ�SURFHVV��,Q�SDUWLFXODU��WKH�LVVXHV�UDLVHG�
FRQFHUQ�WKH�IROORZLQJ�DVSHFWV��
�

• IOH[LELOLW\�LQ�ODERXU�ODZ���
• PRELOLW\�LQ�WKH�ODERXU�PDUNHW���
• GLVJXLVHG�HPSOR\PHQW��
• SURWHFWLRQ�LQ�WKUHH�ZD\�UHODWLRQVKLSV��WHPSRUDU\�DJHQF\�ZRUN��

IL[HG�WHUP�HPSOR\PHQW��FRQWUDFW�ZRUN���
• QHZ�LQLWLDWLYHV�DJDLQVW�PRRQOLJKWLQJ��
• FRRSHUDWLRQ�RI�WKH�0HPEHU�6WDWHV�FRQFHUQLQJ�WKH�HQIRUFHPHQW�RI�

&RPPXQLW\�/DZ��



�

6HLWH���YRQ�� 4XHVWLRQV���WR���FRQFHUQ�WKH�ZKROH�UDQJH�RI�(XURSHDQ�ODERXU�ODZ��7KH�
FDUGLQDO�LVVXH�LQ�WKLV�UHJDUG�LV�LI�DQG�KRZ�FRPSDQLHV�FDQ�DFKLHYH�PRUH�
IOH[LELOLW\�ZKLOH�VDIHJXDUGLQJ�VHFXULW\�IRU�HPSOR\HHV���IOH[LFXULW\����
4XHVWLRQV���WR����GHDO�ZLWK�YDULRXV�IRUPV�RI�HPSOR\PHQW�UHODWLRQVKLSV��
$�FHQWUDO�TXHVWLRQ�LV�KRZ�WR�VKDSH�IXWXUH�ODERXU�ODZ�WR�HQVXUH�WKH�VRFLDO�
SURWHFWLRQ�RI�HPSOR\HHV�LQ�DOO�GLIIHUHQW�IRUPV�RI�HPSOR\PHQW��
3DUWLFXODUO\�DIIHFWHG�LQ�WKLV�UHJDUG�DUH�ZRPHQ�VLQFH�WKH\�DFFRXQW�IRU�D�
GLVSURSRUWLRQDWH�VKDUH�LQ�WKH�QHZ�IRUPV�RI�HPSOR\PHQW��7KH�VDPH�
DSSOLHV�WR�WKH�OLIH�F\FOH��6HFXULW\�PXVW�EH�DVVXUHG�HYHQ�ZKHUH�SHRSOH�
PDNH�IUHTXHQW�WUDQVLWLRQV��ZKHQ�FKDQJLQJ�IURP�RQH�FRPSDQ\�WR�
DQRWKHU��IURP�GHSHQGHQW�HPSOR\PHQW�WR�VHOI�HPSOR\PHQW�RU�YLFH�YHUVD��
ZKHQ�FKDQJLQJ�RFFXSDWLRQ��RU�GXULQJ�SHULRGV�ZLWKRXW�HPSOR\PHQW��
SHULRGV�RI�IXUWKHU�WUDLQLQJ��SDUHQWDO�OHDYH�DQG�OHDYH�RQ�DFFRXQW�RI�RWKHU�
IDPLO\�REOLJDWLRQV�RU�D�VDEEDWLFDO�\HDU��
�
,Q�YLHZ�RI�WKHLU�LQFUHDVLQJ�IUHTXHQF\��WKH�QHZ�IRUPV�RI�HPSOR\PHQW�
VXFK�DV�IL[HG�WHUP�FRQWUDFWV��IRUPV�RI�SDUW�WLPH�ZRUN�DQG�WHPSRUDU\�
ZRUN�DUH�EHFRPLQJ�PRUH�FRPPRQ��DQG�KHQFH�PRUH�FRPPRQSODFH��
7KHLU�VKDUH�LQ�WKH�WRWDO�QXPEHU�RI�HPSOR\PHQW�UHODWLRQVKLSV�LV�
FRQWLQXRXVO\�LQFUHDVLQJ��0RUH�DQG�PRUH�HPSOR\HHV�LQ�WKH�(8�KDYH�
LQVHFXUH�HPSOR\PHQW�UHODWLRQVKLSV��&HUWDLQ�JURXSV�RI�HPSOR\HHV�±�
ZRPHQ��ROGHU�DQG�SDUWO\�DOVR�\RXQJ�ZRUNHUV�±�DUH�SDUWLFXODUO\�SURQH�WR�
EHLQJ�IRUFHG�LQWR�IL[HG�WHUP��SUHFDULRXV�DQG�LQVHFXUH�HPSOR\PHQW��7KH�
SULQFLSOH�RI�QRQ�GLVFULPLQDWLRQ�LQ�WKH�(8��KRZHYHU��KDV�HQKDQFHG�HTXDO�
WUHDWPHQW�DQG�WKH�TXDOLW\�RI�SDUW�WLPH�ZRUN�DQG�KDV�HOLPLQDWHG�PRELOLW\�
EDUULHUV��%XW�RQ�WKH�RWKHU�KDQG�WKHUH�LV�VWLOO�D�ODFN�RI�MRE�RIIHUV�DQG�
IUDPHZRUNV�IRU�EHWWHU�UHFRQFLOLDWLRQ�RI�ZRUN�DQG�IDPLO\��DOORZLQJ�
LQGLYLGXDOV�WR�RIIHU�WKHLU�ZRUN�LQSXW�LQ�DFFRUGDQFH�ZLWK�WKHLU�SHUVRQDO�
QHHGV��0DQ\�ZRPHQ�WDNH�MREV�IRU�ZKLFK�WKH\�DUH�RYHUVNLOOHG�DQG�DUH�
HPSOR\HG�LQ�IL[HG�WHUP�RU�SDUW�WLPH�FRQWUDFWV�EHFDXVH�RWKHUZLVH�WKH\�
ZRXOG�QRW�EH�DEOH�WR�UHFRQFLOH�IDPLO\�DQG�ZRUN��7KH�HQVXLQJ�ODERXU�
PDUNHW�VHJPHQWDWLRQ�LV�D�VSHFLDO�FKDOOHQJH�LQ�WKH�FRQWH[W�RI�VKDSLQJ�
RXU�VRFLDO�(XURSH�DQG�WKH�JRDO�RI�FUHDWLQJ�EHWWHU�MREV��$EXVH�RI�WKH�VDLG�
IRUPV�RI�HPSOR\PHQW�PXVW�EH�FRXQWHUDFWHG�WR�JXDUDQWHH�VRFLDO�
SURWHFWLRQ�IRU�DOO�HPSOR\HHV��
�
$WWHQWLRQ�LV�DOVR�GHVHUYHG�E\�D�JURXS�RI�SHUVRQV�ZKR�IDOO�EHWZHHQ�WKH�
WZR�HVWDEOLVKHG�FRQFHSWV�RI�VXERUGLQDWH�HPSOR\PHQW�DQG�LQGHSHQGHQW�



�

6HLWH���YRQ�� VHOI�HPSOR\PHQW��7KH\�DUH�FDOOHG�HFRQRPLFDOO\�GHSHQGHQW�ZRUNHUV�
�HPSOR\HH�OLNH�SHUVRQV���,Q�WKLV�FDVH�WKH�TXHVWLRQ�DULVHV�ZKHWKHU�WKHVH�
SHUVRQV�±�RQ�DFFRXQW�RI�WKHLU�EHLQJ�HFRQRPLFDOO\�GHSHQGHQW�RQ�D�VLQJOH�
HPSOR\HU�±�PXVW�EH�SURYLGHG�ZLWK�WKH�VDPH�VRFLDO�SURWHFWLRQ�DV�
FRPSDUDEOH�ZRUNHUV��
�
6XFK�SUREOHPV�SDUWLFXODUO\�DULVH�LQ�FDVHV�ZKHUH�WKHVH�HFRQRPLFDOO\�
GHSHQGHQW�ZRUNHUV�SHUIRUP�FURVV�ERUGHU�DFWLYLWLHV�LQ�(XURSH��,I�WKHVH�
GHSHQGHQW�HPSOR\PHQW�UHODWLRQVKLSV�DUH�QRW�FODVVLILHG�DQG�UHJLVWHUHG�
DV�VXFK��HPSOR\HHV�RIWHQ�ORVH�SURWHFWLRQ�DQG�OHJDO�DQG�VRFLDO�VHFXULW\��
,W�LV�WKHUHIRUH�QHFHVVDU\�IRU�WKH�0HPEHU�6WDWHV�WR�FRRSHUDWH�LQ�RUGHU�WR�
FRXQWHUDFW�LOOHJDO�HPSOR\PHQW�DQG�LQVHFXUH�FURVV�ERUGHU�DFWLYLWLHV��


